Lake Arrowhead Volunteer Fire Department Board of Directors Meeting

July 14, 2008

Call to order @19:00 by Chair Bost.

Reading of June minutes, move to accept, Paul Reidinger, second David Bost.

Reading of special called meeting July 8th, after some debate, minutes were accepted, as amended to reflect “purpose of communication tool”, as a selling point to the LA community explaining the “paradyne shift” that is occurring in the lake Arrowhead community, in reference to the letter of intent to evict the LAVFD, and the loss of Station 27 to the LAVFD.

Motion to accept, Paul Reidenger, second Stu Loos.

Treasurers report, Paul Riedinger:

See attached.

Discussion on Habersham CD that was @ 4%. A vote was called on a 1YR 4.1% VS daily rate of 2.17. All Board members in agreement to keep monies in daily rate account. Total cash portion 66,622.88

Motion to accept, Christine Saggese, second Julius Romeo.

Chief’s Report:

 -Chief Lawrence Gruzecki responded to question posed to him at previous BOD meeting. Larry’s best estimate within Cherokee County there is @140 listed.  There are a total of 23 stations, 12 that at one time were volunteer.  On any given day/shift there are @ 66 Firefighters on duty.

Cherokee County has budgeted 208K funding for Volunteers, LAVFD/Station 27 got 9K, plus benefit checks that are issued in December.  The amount is @ 300 dollars per volunteer, that has reached greater than 60 training hours for the year.

 -Training: discussion to Board members on upcoming training sessions.  Also that E-mails are sent to all members and Board members inviting them to train.

Also discussion of how information will be sent back to EMS co-coordinator, Robbie Westbrook, on recommendations on placement on tornado siren for south end of property.  This will be recommended based on logistics concerning audible/siren training throughout south end of property depending of topography.

· Fishing tournament will be Sept. 20th. This will be a small “pilot tourney”, for LA residents only.  Keeping first tourney small will help to build liaisons with companies for donations, and also we will be able to work out any “kinks”.  Johnson/developer is very concerned with outside boats, and security.  By keeping tourney small, will be less “labor” intensive.

· Chiefs meeting will be July 22nd, Larry has requested Stu Loss to attend with him.

· Chief had discussion on insight of job description, as he was searching for a “volunteer job description”, he is unsure if one exists and will be checking web site.

·  Total fire/ems calls: pended for research for more accurate data.

· Class for EMT-B, 2 members has signed up for fall class.  Also Chief will lobby for medical certification for qualified personal.

Move to accept Chief’s report, Saggese second Riedinger.

Public relations:  Chair Bost had member Don Woodward put together e-mail addresses of many LA residents and put web page in URL form.  This undertaking is almost complete.  This will also enable all members to have LAVFD e-mail accounts.  Kudos to Don for his excellent and dedicated work on the web page.

Frank Saggese reported on Fourth of July bike parade that was held in conjunction with the LA Chapel.  This was a huge success.  We were mentioned in LA News and pictures were placed.  Two residents expressed interest on joining the dept during this event.  Thanks to all who participated.

Old business:

Letter that will be communicated to LA residents.  This is put on hold until all documentation from our county manager is seen. 

Review and revision of letter.

New business:

Letter will hopefully be sent out prior to next called meeting August 11th.

Meeting called 21:33.

